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Over 100 distinguished artisans  
and brands on novooi.com



April 25, 2023 
Norway's Minister of Trade announces: 

Design and finished goods is now the  
fourth most prioritised export industry. 

The design & finished goods industry exports over 60 billion NOK 
a year (6% of all exports). Norsk Industry has a goal of doubling 
exports to 12% by 2030.  

The Norwegian design industry is well advanced in terms of 
sustainability, circular economy and good quality raw materials. 
Together with new technology, the Norwegian design industry 
can set international standards for quality, durability and reuse. 

«Made in Norway has a reputation of world class design, quality 
handcraft & sustainable manufacturing.» 

- Jan Christian Vestre  
Minister of Trade and Industry

Opportunity



Problem 

Norwegian artisans struggle with sales, shipping and export regulations. 
Norwegian design is hard to find for consumers & professionals buyers.

Design store

Furniture brand

Designer webshop



It has been extremely challenging to be a 
Norwegian furniture manufacturer in recent 
years. Revenue has steeply declined, while all 
costs have significantly increased in price, such 
as shipping and packaging. 

We believe Novooi can help us increase our sales 
and reduce costs, especially regarding shipping 
and customs duties in the EU. In the longer term, 
they can hopefully assist us in implementing 
more cost-effective and sustainable packaging.  

- Pål Lunder, CEO FjordFiesta
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It is crucial that designers do not suffer 
additional financial losses. Costs must come 
down, or else we are forced to leave the 
industry, significantly reducing the diversity of 
artisans. 

I am convinced that Novooi will make it easier 
for me to sell more, as the leading platform for 
Norwegian design and craftsmanship. 

- Anna Maria Øfstedal Eng 
"Artistic handcraft of the year" - Bo Bedre Design Award 2020 
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Resource: Veikart for design, merkevare og ferdigvareindustri. Nordisk Råd, statistikkbankene i de nordiske landene/Norsk Industri

Norway lags over 
100 billion euros behind 
Sweden and Denmark 
regarding export of 
finished goods, 
including furniture, 
design and crafts. 
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Consequently … 



NOVOOI’S MISSION 
Create a stronger voice and visibility 
for Norwegian artisans

Novooi is dedicated to empowering Norwegian artisans, brands, and architects 
through our platform for Norwegian design and craft. We aim to increase global 
exposure, streamline shipping logistics, foster networks, share knowledge, and 
boost international sales to elevate Norwegian design & craft worldwide.  

Moreover, we are committed to advancing sustainability by promoting the sale of 
upcycled products, biomaterials and objects made in Norway, contributing to a 
more circular economy.



Automated international  

shipping and exports with retail 

partners in the EU. 

Novooi’s value proposition

A community platform for  

sharing knowledge, networking, 

exhibitions and international 

promotion. 
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A multi-vendor curated  

international marketplace for 

professional buyers,  

makers and consumers. 
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Shop sustainable Contemporary Norwegian Design



Exhibitions, pop-ups, seminars & networking





How we contribute to the United Nation’s 
Sustainable Development Goals

Goal 17: Collaboration  
through partnerships 

We work together with the Norwegian 
government and organisations to 
increase visibility of Norwegian 
design & craft. This enables artisans 
to time on their craftsmanship, and 
less time on sales/ admin. 

Goal 12: Sustainable  
consumption & production 

We support artisans and brands that 
practice sustainable and local 
craftsmanship. We spread 
knowledge about circularity, and 
encourage less-consumption 
through our events and platform. 

Goal 9: Improved 
infrastructure & innovation 

We have created a community 
consisting of Norway’s acclaimed & 
emerging brands. We can spread 
knowledge and experiences about 
improved processes, minimal value 
chains, circularity and sustainability.



Revenue models 

• 25% commission on online sales  

• 50% commission on physical pop-up sales 

• Membership subscriptions  

• Negotiated commissions B2B projects/ exhibitions/ events 

• Curated advertising revenue



Market validation from 2021-2023 

• 11,000-20,000 visitors monthly  
on novooi.com 

• 80% international traction  

• Top 5 countries: Italy (35%), 
Norway (20%), Portugal (22%), 
Spain (12%) France (3%)  

• 60% online sales increase from 
2022 to 2023

• 312,659 NOK in sales revenue  

• 48,000 NOK in membership revenue 

• 586,000 NOK in exhibition 
commissions revenue 

• 7 national + international exhibitions, 
festivals and trade-fairs  

• Featured in magazines incl.  
Forbes, Arkitektur, BoBedre & D2



Publicity about Novooi 



We need to go from a pilot test project 
to a professional platform with 

automated logistics



The new platform architecture
A high-end curated marketplace for makers and professional buyers/architects.  
Combined with the power of AI-assistents and automated shipping logistics. 



Our team

Lillian Ayla Ersoy  
Founder | CEO | Creative Director

Hélène Andersen 
Co-founder | Content Director

Marte Herness 
Project Manager

Kim Bertelsen 
Tech Lead

Tina Kvist 
UX Designer

Liam Flood 

Co-founder [ Operations

Paul White 
Co-founder | Investor Relations

Fredrik Søfteland 

Digital Architect



Our advisors

Kirsten Visdal 
Curator/ Stylist

Anna Maria Øfstedal Eng 
Designer & Sculptor

Kirsten McLoud 
Startup & Innovation Advisor

Andrea Nylund 
Innovation Lead, OBR

Fredrik Bull 
Interiørarkitekt MA, Sane

Nils-Fredrik Winther-Kaland 
CEO Maksimer

Pål Lunder 
CEO, FjordFiesta Furniture

Ragnhild Brochmann 
Culture & Art Journalist 

Pernille Sandberg 
Filmmaker & Photographer

Dagny Thurmann-Moe 
CEO, KOI Fargestudio





Projected growth in 5 years:  120 Million NOK in Revenue

Revenue channels (NOK)

30 000 000

60 000 000

90 000 000

120 000 000

2024 2025 2026 2027 2028

Sales Memberships Exhibitons / Interior / Events Content ads

Customer lifetime value (CLV)  
based on a 10 year period in NOK:  
 

B2B: kr. 200,000 - 10 MILLION    
Consumer: kr. 2,000 - 150,000   
Vendor: kr. 24,000 
Total: 226,000 - 10 MIL 

• ARPU (Ave. revenue per user): 1,900 NOK 

• Customer acquisition cost: 500 NOK 

• Vendor acquisition cost: 300 NOK 



Omsetning 
582 millioner  

NOK i 2021

Omsetning 
én milliard 
NOK i 2020

Omsetning 
260 millioner 
NOK 2 år etter 

lansering  
i 2007

Omsetning 
24 million 

NOK i 2023 

Omsetning 
2 milliarder 
NOK i 2019 

Omsetning 
222 millioner 
NOK i 2023

Similar e-commerce platforms 



Budget

P&L 2021/22  (Pilot) 2023 (pause) 2024 (upgrades) 2025 (1000%) 2026 (400%) 2027 (200%) 2028 (150%)

Sales novooi.com 118 778 193 881 960 000 9 600 000 38 400 000 76 800 000 115 200 000

Memberships for makers 24 000 24 000 140 000 1 400 000 5 600 000 5 600 000 5 600 000

Interior projects 345 311 0 0 900 000 3 600 000 7 200 000 10 800 000

Exhibitions / pop-ups 533 125 53 000 400 000 1 000 000 4 000 000 8 000 000 16 000 000

Content advertising 0 0 50 000 500 000 2000 000 4 000 000 6 000 000

TOTAL Revenue 1 021 214 270 881 1 550 000 13 400 000 51 600 000 101 600 000 153 600 000

Expenses

Employees / consultants 2 1 6 6 8 10 12

Salaries, development, R&D 809 586 0 4 000 000 4 210 000 8 000 000 10 000 000 12 000 000

Vendor sales (75%) + Stripe (3%) 92 646 151 227 748 800 7 200 000 29 952 000 59 904 000 89 856 000

Interior project expenses 0 0 0 630 000 2 520 000 5 040 000 7 560 000

Exhibitions / pop-ups 120 450 71 758 500 000 800 000 3 200 000 6 400 000 12 800 000

Digital ads & marketing 58 473 9 594 480 000 480 000 1 920 000 7 680 000 11 520 000

Accounting, patent, law 62 124 39 988 50 000 50 000 50 000 50 000 50 000

Driftskostnader 9 280 21 756 20 000 20 000 20 000 20 000 20 000

TOTAL Expenses 1 152 559 294 323 5 798 800 13 390 000 45 662 000 89 094 000 133 806 000

EBITEA Gross Margin -131 345 -23 442 -4 248 800 10 000 5 938 000 12 506 000 19 794 000

http://novooi.com


Market Opportunity 

• 300+ brands/makers 
& 10,000+ products 

• 120M NOK in revenue 

• B2B projects with  
high volume sales 

• Cross-country collections 
Ex. Norway x Italy

Novooi valuation in 3-5 years: 
24 million NOK

Market Adoption 

• Partners’ & Makers’ networks 

• International design/art fairs  

• Interior Architect networks 

• Tourism, interior & art editorials 

• Novooi newsletter 

• Social Media



We need 4-6 Million NOK for a 12 month runway

• Fall 2024: Develop a multivendor B2C e-commerce platform with 
content, marketing, shipping and export logistics  
(2 MILLION) 

• Fall 2024/25 – Marketing activities, exhibitions, seminars, 
networking events, retail collaborations in Norway & the EU 
(1 MILLION) 

• Spring 2025: Develop a B2B portal and services for interior 
architects & professional buyers (1 MILLION) Spring 2025 

• 2025: Establish a flagship store/gallery/event-space in Oslo  
(1-2 MILLION)



Join us and help elevate sustainable  
Norwegian design globally! 

Register interest at 
novooi.com/investor

Coming soon to FolkeInvest 

Instagram @novooi.agency

http://novooi.com/investor

